Friends of the Emporia Public Library
August 25, 2025
FOL Building
August 2025 Meeting Minutes

Meeting called to order by President, Dee Schwinn, at 5:03 p.m.
Present:  President, Dee Schwinn; Secretary Becky Sellers, Treasurer Jan Ralston, Library Director Pauline Stacchini, Ron Sellers, Kathleen Dalton, Cindy Durbin, Vice President Ellen Klotz, Emporia Library Board representative Heather Caswell, Jessica Hopkins, Harvey Foyle, Sandy Weeks
Board members absent:  Vicki Brooks
Approval of the Agenda:  Sandy moved and Ellen seconded to approve the agenda.  Motion passed.
Approval of the Minutes:  One change was made in the July 2025 minutes. Ellen moved and Sandy seconded to approve the agenda. Motion passed. 
Approval of the Treasurer’s Report:  Please see the electronic version of the Treasurer’s report.  Cindy moved and Kathleen seconded to approve the Treasurer’s report.  Motion passed.
Reports:
Membership:  Report deferred. 
Book Sorters: Kathleeen reported that there were 104.75 hours worked in June and Ellen is revising the booksorter’s handbook.  Ellen reported that we will set up for the September book sale in the morning the Thursday before the sale on 9/4/2025. Office supplies previously in the magazine room have been moved to shelving in the office.  There is a new whiteboard for messages.  
Book Sale:  The First Friday and Flash Sale is 9/5 from 5-8 p.m. and 9/6 from 9 a.m. – 12 noon.  ESU is having their book sale the same Friday.  Marjean will be putting up signs for the sale.  
Library Board: Harvey and Heather reported that there is remodeling going on for the Children’s area patio.  There will now be Wi-Fi available on several benches around town.  These are going to be provided through a grant the library received.  The board is working on revising the mission statement for the library.  There is now an updated exhibit/display policy.  The bathrooms are being remodeled soon.  The Kansas Masonic Foundation has awarded a grant to the library to update kids kits. 
Executive Director: Pauline reported that the roof replacement for 618 Mechanic is still on track to be completed this fall.  Painting of the building is not on the priority list for the city.  It was suggested that we investigate whether Rotary will be willing to adopt this painting as a project.  Pauline will follow-up on this.  National Friends of the Library week is October 19-25.  Pauline asked if a board member is willing to attend a City Commission meeting to accept a City proclamation for this event.  Dee volunteered to do this. Dee will also check with Vicki on some member drawings during this week. 
 

Unfinished Business:
Match Day:  September 19 at 2 p.m. at the Lyon County History Center there will be a preview of all the Match Day videos before they are placed on the Match Day website. The FOL part of the website has been updated thanks to Pauline.  The KVOE interview for Match Day will be either September 19 or 26.  Dee will do this interview.
Middle Ground Books:  Ellen reported that she received a check on 7/25/2105 for $206 from Middle Ground.  She meets with them every other week.  
FOL Merchandise:  Jessica reported that she met with Kathleen and Pauline to discuss this issue. Flatland Threads has the best option for providing this merchandise/online store.  They can print merchandise on demand and run a “store” for specific dates.  The FOL will be able to advertise the “store” and decide on which merchandise to offer.  There is a 24-piece minimum to be purchased or the “store” will be extended.  Possible items to sell are T-Shirts, mugs, tote bags, and sweat shirts. We can have a fall store from 10/1/2025 to December 8 2025.  The library staff has helped with concept art ideas for the items to sell.  We could also have an exclusive FOL design.  We could use these items for various FOL special events.  There will be additional information for this “store” at the next FOL board meeting.  Pauline mentioned that they have a vendor for library swag that has a philanthropic component that we may be able to access.  She will provide information to Jessica on this issue. 
Harvey moved that we proceed with the online store through Flatland Threads and Sandy seconded.  Motion passed. 
Downtown welcome for students:  Dee represented the FOL at this event and handed out flyers for the book sale.  
Judy Wild memorial:  It was suggested that we have a plaque made and Harvey suggested having a postage stamp made that has her picture that could be used on FOL mailings.  There will be more discussion on this item at the next meeting. 


New Business
Community Fair at the Tech College:  There is a community fair at the Tech College on 9/3 from 11 a.m. to 1:00 p.m. This will be held inside this year. This will provide opportunities to advertise future book sales and EPL and FOL membership.  Ellen volunteered to help with this event. 
Additional volunteers:  Cindy Durbin is resigning from the board. We need additional volunteers in all areas.  Several options were discussed including asking former board members to consider coming back on the board.  We should also consider sending a mailing to new members of FOL to present volunteer opportunities.  Pauline will work with the FOL board on an e-newsletter.  We can also make it a point to talk about volunteering with individuals that agree to work the book sales. 
For the Good of the board:  Cindy thanked the board for the opportunity to serve.  Pauline and Dee reviewed the terms for the current FOL board members:



2025
· Harvey Foyle (last term)
2026 
· Dee Schwinn (can renew)
· Cindy Durbin (last term)
2027
· Jan Ralson (last term)
· Jessica Hopkins (last term)
· Vicki Brooks (can renew)
· Ron Sellers (can renew)
· Becky Sellers (can renew)
2028
· Kathleen Dalton (can renew)
· Ellen Klotz (can renew)
· Sandy Weeks (can renew)

Next meeting 9/22 at 5:00 p.m. in the EPL Large Meeting Room 

Jessica moved and Sandy seconded to adjourn the meeting. The meeting adjourned at 6:03 p.m. 

