Friends of the Emporia Public Library
September 22, 2025
FOL Building
August 2025 Meeting Minutes

Meeting called to order by President, Dee Schwinn, at 5:00 p.m.
Present:  President, Dee Schwinn, Vice President Ellen Klotz, Secretary Becky Sellers, Treasurer Jan Ralston, Library Director Pauline Stacchini, Ron Sellers, Kathleen Dalton, Emporia Library Board representative Heather Caswell/Harvey Foyle, Jessica Hopkins, Sandy Weeks, Vicki Brooks
Approval of the Agenda:  Sandy moved and Vicki seconded to approve the agenda.  Motion passed.
Approval of the Minutes:  Sandy moved and Kathleen seconded to approve the minutes. Motion passed. 
Approval of the Treasurer’s Report:  Please see the electronic version of the Treasurer’s report.  A $200 donation was received from the Junta Club in Judy Wild’s memory. Kathleen moved and Ellen seconded to approve the Treasurer’s report.  Motion passed.
Reports:
Membership:  Vicki reported that there are 99 paid memberships and 92 lifetime members. Thirty memberships have not been renewed.  We will not send any other reminders to these individuals.  
Book Sorters: Kathleeen reported that there were 99 hours worked in June. Ellen reported that the shelf space for book sale items is being rearranged. The recycle truck will be here 9/23 at 1 p.m. She would like workers to be there by 12:30 p.m. to get things ready.  Anyone wanting to help is more than welcome. We will get ready for the next sale on 10/16.  
Book Sale:  The last sale went well. Exact dollar amounts are not available yet.  The fall book sale is 10/17-22.  Dee provided  a schedule for workers for the board to sign up.  Dee adjusted the length of shifts from 3 to 2 hours on Wednesday.  We will get postcards ready to mail on 9/30 at 10 am at the FOL building.  Jessica is working on the different venues to advertise the sale. 
Library Board: Harvey and Heather reported that the company that will do library bathroom construction has a 60-day window to complete their work once they start.  After that they must repay part of their fee.  There is no date set to start construction.  The board is working on revising the vision for the future and mission statement for the library.  Pauline will be away from the library 10/14-28/2025. 
Executive Director: Pauline reported that the roof replacement for 618 Mechanic is in process.  All bathrooms in the library will be under construction at the same time except for the family bathroom.  It will probably be necessary to move some meetings during the construction window once  the construction starts. No date has been set for this.  FOL week is 10/17-25. 
 

Old Business:
Match Day:  Dee was on KVOE on 9/19.  September 19 at 2 p.m. at the Lyon County History Center there was a preview of all the Match Day videos before they were placed on the Match Day website. Dee suggested that we promote Match Day during the book sale and through emails.  
Middle The  Books: No report.   
FOL Merchandise:  Jessica reported that she continues to meet with Kathleen and Pauline to work on this issue. There should be a launch of the website on 10/1/2025.  The library staff has helped with designs for the items to sell.  Jessica presented several of the items that will be for sale.  One will be an exclusive FOL item with four other designs available to the public. A discussion was held about purchasing items to have on hand at the sales for purchase.  These would be purchased initially by the FOL. Turn around after ordering is expected to be 1 week.  The cost for a T-shirt will be $20.  There will also be sweatshirts and tote bags for sale.  
Jessica moved that we set up a $200 or less budget for purchase of items by the FOL to have for sale and use as items for gift bags, etc. Sandy seconded.  Motion passed. 
Community Fair at the Tech College:  Ellen attended and did get some names for possible volunteers for FOL events.  
Roof for the FOL building:  It is in process
Volunteers:  No new information. 
New board members:  Larry Lyman is interested and would like to attend a board meeting.  Mary Beth Janssen is also interested. 

New Business
Beacon Of Hope:  They are picking up books for various projects. 
Friends of the Library Week:  Information about a letter of proclamation from the City Commission will be sent the week before to Dee.  The library is working on this and a gift bag to hand out during drawings during the week.  The library will also put items in the lobby display case. They need 5 names from the FOL.  It was decided to pick these names from the letters going out to members to advertise the book sale.
FOL meeting during library bathroom renovations: We will meet at 618 Mechanic. 
Book Sale gift baskets:  Becky moved and Jessica seconded to set a $100 limit/2 times a year on items for a gift basket to be giving away by drawing during the main book sales. Motion passed. 
Selling extra items during the book sales:  It was decided not to sell non usual book sale items, i.e. electronics, chairs, etc. We will attempt to sell the items that were donated by the library. 
For the Good of the board:  Dee reported that the return response on gift certificates for free books given out during the summer reading program was a big success.  Many individuals redeeming the certificates also purchased other items at the sale.  She suggested we continue this practice. 
Kathleen moved and Ellen seconded to adjourn the meeting. Motion passed. Meeting adjourned at 6:04 p.m.


Next meeting 10/27 at 5:00 p.m. in the EPL Large Meeting Room 


